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Executive Summary 
The main result that the GSB programme aims to achieve is that the “Growing Sustainable Business Pro-Youth Partnership approach is successfully piloted as the foundation to develop a strategy.”  

As we approach the end of this project cycle, it can be stated that it has been a struggle to successfully pilot this approach, but the challenges met and lessons learned from trial and error over the years has been invaluable information to serve as a good foundation to develop a far more effective strategy within a more comprehensive framework.  

For 2010, the main milestones include the consolidation of past ad hoc GSB interventions to focus on 2 potentially high impact value chains in terms of promoting economic growth and raised incomes in Nampula and Xai Xai.  These were identified through Centro de Promoção de Investimento (CPI) and the local development agencies of the 2 provinces.  Though it took a long time to hire the consultancy firm to conduct the market study, value chain analysis, and business proposal design, the results of these studies are anticipated to bear fruit in 2011.  An investigation into what went wrong with the Local Global Compact (LGC) network was also conducted, as well as a search for a potential focal point in re-vitalizing the network.  Through the convening of LGC companies and potentially interested companies in November, it was made clear that much more work will be needed in creative thinking of how the Global Compact (GC) can become an attractive platform for companies – as well as an effective means to promote private sector involvement in inclusive market development.  

In terms of new risks and challenges identified, GSB is now in its 4th year of operation – the duration of which it went through much change in human resources, at times very little human resources, and not  much in producing the type of impact that it has the potential for.  Though the risks and challenges identified in this report are not new, it is with greater clarity that the current team operating in the last year have identified challenges, lessons learned, and recommendations for the way forward.  
GSB cannot remain in its current format.  It will need to re-think its strategy, take stock of its value added/potential value added, and align itself to the greater objectives and context of supporting the government and local governments to offer the type of support and services needed for generating economic activities that will increase incomes/livelihoods.  GSB operating alone will not be effective – linking farmers to markets for instance will be far more effective if we can also link them with access to finance – providing training to these same farmers will further deepen impact and sustainability.  It is within the means of UNDP to coordinate itself and build a coherent framework around supporting the government/local governments to be able to provide sound services within a chain of economic activities or a value chain that will inevitably involve the expertise/mandate of other UN agencies.  It is with this conclusion that GSB, Building Inclusive Finance in Mozambique (BIFSMO), and ART-PAPDEL (Local Economic Development Process Support Programme) will coordinate it strategies and discussions in 2011 to find synergies, and define a more coherent framework of support within the context of the new UNDAF cycle to the government in this area.    
Situational Background 
The country team program outcome that GSB supports is strengthened economic growth through employment, local industries, access to markets, trade, financial services and local infrastructure promotion.  The GSB program was started in Mozambique in 2007 as the vehicle to facilitate partnerships within the private sector to support the development of commercially viable business investments that have a positive impact on poverty reduction, focusing on youth employment.  This involves supporting new and innovative business models that benefit the poor and which offer potential businesses and potential sources of support in order to obtain financing for market and feasibility studies as well as technical assistance.

The strategic approach for GSB is to work in direct cooperation with the country’s national investment promotion agency – Centro de Promoção de Investimento (CPI – Investment Promotion Center) – as the vehicle to facilitate partnerships within the private sector to support the development of commercially viable business investments that have a positive impact on poverty reduction. The objective is to identify and support high impact business opportunities, partnerships, and investments that include the poor on the supply side as employees, producers, and business owners at various points along value chains, and on the demand side as clients and customers for affordable products and services.  
Identification of opportunities for GSB intervention was conducted by the GSB Broker and CPI in early 2010.  Considering 81% of the population still depends on agriculture, fisheries, and mineral exploitation for their living, the strategy was to target value chains that could have maximum impact with limited resources, using UNDP’s convening power and networks to link small holders to businesses and greater markets.  

As a result of several scoping missions conducted by CPI and in discussion with the local governments of the 3 priority regions of UNDP intervention, 2 key value chains for the economic development of Nampula (vegetables) and Gaza (seafood) were chosen.  A consulting company was hired to conduct a market assessment, value chain analysis, and design a business proposal with recommendations for potential GSB intervention in late 2010, with its completion expected in the first quarter of 2011.  In meantime initiatives to revitalize the Local Global Network were conducted during 2010.    
Evaluation of Progress during the Reporting Period 

Output 1: Growing Sustainable Business Pro-Youth Partnership approach successfully piloted as the foundation to develop a strategy  

In 2010, scoping missions to provinces were carried out to identify potential GSB initiatives, two studies where undertaken to inform the design of 2 new investment projects – one in horticulture (Nampula), the other in Xai Xai (fisheries); a consulting firm was hired to conduct the studies.  The GSB Assistant recruitment process to facilitate the work of CPI was completed, awaiting CAP review for final contract issue. A high-level breakfast targeting existing, dormant, and new companies was conducted in November 2010 to re-vitalize interest in the GC Mozambique as a strategy to increase opportunities for partnerships with the private sector.
During the reporting period, efforts were made to continue support to the 5 young entrepreneurs’ project and the feasibility studies and business plans where completed. However, none of these projects were implemented due to lack of interest by the proponents, despite the fact that the project mobilized resources for seed money. The reason for that lack of interest is the perception that UNDP is a funding agency and as such, should provide grants for investment, but this is not the case.
The scoping missions resulted in the identification of 5 projects with potential for GSB, and following the development of business cases, it was decided that studies should be carried out for the two best proposals as a piloting exercise. The proposed intervention in Nampula aims to provide opportunities for jobs at processing and packaging plants for fresh fruit and vegetable products. It could potentially benefit approximately 40 producer families and local communities (assuming there are 8 farmers associations and 5 members for each association situated in green zones of Nampula city). For Xai Xai, it could potentially benefit approximately 139 fishermen families and local communities. This is an important progress toward piloting the GSB concept.

The organization of a high level working breakfast on the Global Compact (GC) contributed to its revitalization, with various companies demonstrating interest in adhering to the principles, and those dormant willing to resume their participation.  The number of companies did not increase during 2010, considering it was not fully revitalized, and given the difficulty of finding the right institutions to coordinate the GC.  There is a need for a full assessment in terms of identifying and communicating tangible incentives of joining the GC in Mozambique, and how private sector companies joining the GC can be integrated in the overall framework of promoting inclusive markets and finance.  
The impact of GSB as shown by its indicators has been minimal in 2010. 

	Overall progress achieved against identified targets and indicators for Output 1

	Target
	Progress

	1. GSB Assistant Recruited
	Partial (75%)

	2. New companies join the Global Compact
	Partial (30%)

	3. 5 Young Entrepreneurs Projects implemented
	Partial (75%)

	4. 2 New GSB initiatives implemented
	Partial (60%)


Gender Mainstreaming 
Full effort to collect disaggregated data in terms of beneficiaries of the potential interventions will be conducted.  Currently there are no gender indicators formulated.  At this stage it is likely that the Nampula project will benefit more women than men and in Xai Xai vice versa for fisheries.  In terms of future planning, focused and joint interventions to promote women’s entrepreneurship and empowerment under a comprehensive programme offering various types of services and technical assistance are being discussed among GSB, ART-PAPDEL, and BIFSMO.  
Risk Management 

One of the biggest risks for the GSB project is that it is running without a coherent strategy.  The project itself was not designed rigorously enough, particularly in the aspect of stakeholder consultation and participation.  This is made clear in that there is a lack of understanding and demand for this type of intervention from main stakeholders.  
There also has been a low understanding of the inclusive market/business concept and objectives of the project by the implementing partner, though this has been countered quite significantly through the efforts of the new GSB Broker during 2010.  This lack of understanding was not helped much by the lack of a coherent GSB strategy that should be based on solid demand/understanding by stakeholders, meeting of the real articulated needs by the government/local government and stakeholders to promote economic development, and in demonstrating how including the vulnerable groups/the poor as both producers and consumers in the value chain/business opportunities could make business sense, while reducing poverty and promoting better livelihoods.  
The same can be said for the Global Compact.  It seems to be the case that this type of Corporate Social Responsibility initiative can only garner interest if there are real incentives to join – these would have to be tailored to the particular private sector context of Mozambique.  If UNDP is to continue to champion the Global Compact in Mozambique, then it must re-think its involvement and dedicate time and resources to investigate what type of innovative services and incentives can be offered, and/or tangible benefits that can be reaped by the companies in joining the GC when designing its strategy.  This will also be the case for CPI’s involvement with GSB – the benefits of promoting inclusive markets development must be made clear to CPI in its main overall objectives as the investment promotion agency of the country, or any other government partner.  More will be discussed in the recommendations section.  
Another risk is that GSB lacks a more senior level technical expert that can advise the IP, build its capacity, and continuously implement innovations and interventions that require a certain level of experience and expertise.  In this sense, regardless of whether or not GSB will remain in its current form, it is clear that any effective intervention in the area of inclusive market development will require a technical expert with significant private sector experience.  

Partnerships 
During the reporting year, the GSB project attempted to develop a partnership with the Institute of Directors (IoD) for the implementation of the Global Compact. UNDP and IoD organized jointly the High Level Working Breakfast and it was agreed that IoD could in the future coordinate the Global Compact in Mozambique. However, this partnership did not progress because IoD was expecting to access funds from UNDP to cover involved Administrative Costs associated with the coordination role of the initiative as well as to cover the cost of the Coordinator. 

In addition, within UNDP, there are clear synergies among GSB (inclusive markets, value chain interventions, supporting producers and small scale enterprises), BIFSMO (access to finance), and ART-PAPDEL (supporting local economic development).  Currently informal discussion among the 3 projects are taking place, with the intention of conducting an informal brainstorming session inviting all stakeholders around one table to begin to build a more coherent framework of focused interventions.  In 2011, a stock-taking exercise of similar projects/interventions will be undertaken with the other UN agencies.  For now, the discussion is limited within UNDP/UNCDF, but this will expand depending on interest.  
Challenges, Responses and Lessons Learned 

One of the major challenges for the project is to change the understanding of the Global Compact by the companies and in clarifying the role of UNDP. Most companies and stakeholders expect UNDP to take leadership of the GC and to make resources available for this purpose, while the concept of the GC is that it is an initiative led by the companies themselves, with UNDP playing a facilitation role. If this perception is not changed, the GC will not be very successful in Mozambique.
The GSB Project is still operating on an ad hoc basis in its own silo without much coordination with other programmes where the synergies are obvious.   A clear strategy and design, as well as clearly defined objectives, criteria for intervention, and criteria to use for rigorously assessing whether or not GSB should intervene, within a framework of an organized and defined institutional structure to inform these decisions are not there.  These objectives should also be defined within the greater context of what is possible with all the resources, on-going programmes, and expertise available within UNDP and the UN system as a whole in supporting the government and local government produce results with lasting impact on the betterment of incomes and livelihoods.   

The lack of a strategy is reflected also in a lack of a forum where those with the interest of promoting inclusive economic growth can have a say in project design, type of intervention, and provision of advice.  This is crucial in understanding what is possible, what is not, what is needed, and what could be possible in this context.  Without this involvement and information, GSB will continue to be a supply driven project.  
In formulating what will be the priorities of UNDP intervention within the poverty reduction portfolio, these priorities must take into account what level and profile of person will be needed to provide technical advice, leadership, and experience appropriate for this type of intervention.  Currently GSB lacks the type of dedicated senior level expert with the experience and deep knowledge needed to drive forward creative solutions, training, and advice to all stakeholders involved.  
Conclusions and Ways Forward
GSB has struggled to find coherence and impact over the years.  It is only in late 2010 that the fruits of the discussion, scoping missions, and identification of interventions were beginning to show – it will only be in 2011 where the results of these studies will be completed.  

In this sense the future of GSB is unclear.  As stated numerous times before, GSB cannot remain in its current format.  It will need to re-think its strategy, take stock of its value added/potential value added, and align itself to the greater objectives and context of supporting the government and local governments to offer the type of support and services needed for generating economic activities that will increase incomes/livelihoods.  GSB alone will not be effective – linking farmers to markets for instance will be far more effective if we can also link them with access to finance – providing training to these same farmers will further deepen impact and sustainability.  It is within the means of UNDP to coordinate itself and build a coherent framework around supporting the government/local governments to be able to provide sound services within a chain of economic activities or a value chain that will inevitably involve the expertise/mandate of other UN agencies.  It is with this conclusion that GSB, BIFSMO, and ART will coordinate it strategies and discussions in 2011 to find synergies, and define a more coherent framework of support within the context of the new UNDAF cycle to the government in this area.  
Annexes:

Financial Report

GSB received $100,000 in Regular Resources for 2010, of which $69,640.76 was spent (70%).  
The total allocation of Joint Programme Youth Employment funds for GSB 2010 was $160,137.  This was not spent in 2010, but has been carried over to 2011.  The will be spent depending on the results of the value chain studies to inform its use for best possible investment.  
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